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PREPARING YOUR BUSINESS
FOR AN INFLUENZA PANDEMIC
PREPARING YOUR BUSINESS

FOR AN INFLUENZA PANDEMIC

OBJECTIVE OF THIS PRESENTATION

Describe what a pandemic is and how it could 
impact your business

Outline the role of antivirals within the pandemic 
preparedness plans

Explore your pandemic planning needs

“The virus (H5N1) could ignite the next human flu 
pandemic.  I do not need to tell you of the terrible 
consequences that could bring to all nations and all 
people.  To be truly prepared we will need to mount a 
massive effort”
– Kofi Annan, ex-Secretary General of the United 
Nations, Jan 2006

“In the absence of vaccines, antiviral drugs will be the 
only medical intervention for providing both protection 
against disease and therapeutic benefit in persons who 
are ill”
– World Health Organisation

““It is up to businesses themselves to prepare and ensure 
they are in the best position to manage the effects of a 
pandemic, and to recover as quickly as possible”
- Ian Macfarlane, Aust Minister for Industry, Tourism and 
Resources , July 2006

PANDEMICS – THE FACTS

* Worldwide outbreak of an infectious disease
Source:WHO 2005; Avian Influenza fact sheet; Kamps et.al Chapter 1; Influenza 2006

• Influenza pandemics* 
occur every 10–40 
years

• Mortality impact 
ranges from 
devastating to mild 

• Exact form of the next 
pandemic strain is not 
known

20th century pandemics

Year Designation Death toll, m

1918 H1N1 
‘Spanish flu’

1957

1968

H2N2 
‘Asian flu’

2m

H3N2 
‘Hong Kong 

flu’
1m

200? ?

50–100
million

?

AVIAN FLU IS A REAL THREAT

Source:World Health Organisation

• The H5N1 
strain, or 
‘Avian Flu’, 
currently 
represents the 
greatest threat

• H5N1 is highly 
pathogenic 

• H5N1 
appeared in 
birds in Asia in 
2003 reaching 
Europe and 
Africa in 2005–
2006

AVIAN FLU IS A REAL THREAT

Source:World Health Organisation

Cumulative Number of Confirmed Human Cases of Avian Influenza A/(H5N1) Reported to WHO
19 February 2007 

167274911801164297324644Total

429300001961202933Viet Nam

41200412000000Turkey

1725003325121700Thailand

111100000000Nigeria

230023000000Iraq

638156465612190000Indonesia

1322341018000000Egypt

010001000000Djibouti

142200813580011China

660022440000Cambodia

580058000000Azerbaijan

deathscasesdeathscasesdeathscasesDeathscasesdeathscasesdeathscases

Total20072006200520042003
Country

Total number of cases includes number of deaths.
WHO reports only laboratory-confirmed cases. 
All dates refer to onset of illness.
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PHASES OF PANDEMIC

Source: World Health Organisation

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6

• No new 
influenza 
human 
subtypes

• Human 
infections 
with new 
influenza 
subtype

• Small 
clusters of 
human to 
human 
transmission

• Larger clusters 
of human-to-
human 
transmission

• Increased 
and 
substantial 
transmission 
in general 
population

• Animal 
influenza 
subtype 
pose 
substantial 
risk to 
humans

Inter-Pandemic Period Pandemic Alert Period Pandemic period

Current phase 
of the Pandemic

Decades Years Months Weeks 1-2 Years

How long each phase is likely to last ?

WHAT WILL A PANDEMIC MEAN FOR MY BUSINESS?

Pandemic 
life cycle
6 weeks to 3 
months

Business
impact –
EXAMPLE 
food retailer

• Increasing absentee 
rates (≈30%)

• Peak absentee rates 
(≈40–50%)

• Falling absentee rates

• Late deliveries from your 
suppliers  

• Your operations/offices 
shut down where critical 
employees affected 

• General panic among 
population 

• No deliveries
• Stores / offices / 

warehouses close
• Re definition of core 

activities

• Operations resume
• Lower staff levels
• Demand remains 

depressed

• Collapsed or doubled  
demand for your 
products/services

• Stressed infrastructure 
(e.g. call centre)

• No ‘physical’ sales
• Lost inventory
• Looting

• Reduced sales
• Ongoing supply outages 
• Repair costs

Peak impact RecoveryOutbreak

To maintain critical operations, companies must develop 
pandemic preparedness plans linked to business continuity plans.

A PRE-PANDEMIC PLAN WILL HELP MINIMISE BUSINESS LOST

Source: WHO Writing Group, Australian UK and US Business Pandemic Influenza Planning Checklists

Promote 
hygiene 
measures and 
exclude 
people with flu 
symptoms

Establish social 
distancing 
measures via
• Remote-

customer 
access

• Teleworking

Secure  
supplies of 
antiviral, 
vaccines, 
mask / 
gloves for 
employees

Provide 
easily 
accessible 
information to 
workforce

Health 
protection

Employee 
health

Health 
education

Employee 
communication

Social 
distancing

• Operations

• Facilities

• Employee 
health

• Product and 
service vendors

• Communication

Areas to consider

HOW IS GSK PREPARING FOR A PANDEMIC?

$2 billion investment
• Expanded vaccine and antiviral production
• New technologies to increase production

Contracts for stockpiling

Anti-virals for GSK employees and their families

Business Continuity and Employee Health Management plans
• Critical IT structures
• Critical medicines and vaccines 
• Cross-training critical staff 
• Stockpiling materials
• Ensuring external supplies
• Contingency planning for delivery of medicines and supplies

• Approved for prophylactic (and treatment) 
for adults and children 

• Evidence of activity against Avian flu 
(H5N1)

• Major governments stockpile antivirals 
(typically cover 20–30% of population), 
including both neuraminidase inhibitors

• Many companies have already stockpiled

• Recommended as a prophylactic by the WHO

• Noted as an effective treatment against H5N1 by 
the CDC

Clinically 
effective

Endorsed 
by WHO 
and CDC

Stocked by 
govern-
ments  and 
companies 

AMONGST ANTIVIRALS, ALL NEURAMINIDASE INHIBITORS ARE EFFECTIVE, 
ENDORSED BY THE WHO, AND STOCKED BY GOVERNMENTS  

Source: “Avian influenza:  Assessing the Pandemic Threat”, WHO, January, 2005; 
“Update on Influenza (H5N1) and SARS”, CDC, February, 2004

ANTIVIRAL DISTRIBUTION AND DISPENSING REQUIREMENTS 

Dispensing

• Suitable 
storage facility 
–Sufficient size
–Secure
–Authorised
–Climate 

controlled

• Secure point-to-
multipoint 
distribution

• 24–48 hour 
delivery (if 
stockpiling 
offsite)

• Authorised 
personnel to 
handle product

• Medical 
personnel for 
consultation 
and writing of 
prescriptions

• Nominated 
registered 
pharmacy for 
dispensing

or

• Authorised 
onsite or 3rd

party 
dispensers

Storage Distribution PrescriptionsPurchase
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FINAL THOUGHTS

What GSK offers?

• Insights and tools from 
our own experience

• Private market antiviral 
availability in H2 2007 

• Be prepared – have a 
pandemic preparedness 
plan in place as soon as 
possible

• Consider whether 
antivirals are right for 
your organisation

• If so stockpile now to 
protect your people and 
business

Recommendations

• Does your business 
have a pandemic 
preparedness plan?

• What is the current 
status of your 
preparedness plan?  

• How would antivirals 
fit into your plans?  

Questions for you 
to consider?


