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Activities Outputs Activity Output

Analysis  will include:
a. Acceptance of recommendations, or
b. Modification of recommendations, or
c. Rejection of recommendations

In either case, analysis will document 
the reason for any subsequent action

Action

Review Framework for National Response to Equine Inf luenza (2007)

Attachment 1

DAFF Debrief

NWG Report on 
national EI 
response 

National  Action 
Plan (NAP)

Primary 
Industries 

Health 
Committee/ 

AHA Industry 
Forum endorse 

NAP

National Working Group 
(NWG) 

Workshop 
analysis of key issues 
and recomendations

Debrief Reports

AHA Debrief Debrief Report

Logistics Managers
Debrief

Debrief Report

ILO
Debrief

Debrief Report

Information 
Managers Debrief

Debrief Report

Vaccination 
Manager Debrief

Debrief Report

NMG Interim 
Review Workshop

Workshop Report

Rapid Response 
Team Debrief

Debrief Report

SDCHQ Directors 
Debrief

Debrief Report

National Comms 
Network Workshop

Workshop Report

Affected Industry's 
Debrief

Debrief Report

States & Territory 
Debrief /s

Debrief Report

AVR Debrief Debrief Report
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• Hemaglutinin allows the 
virus to bind to target cells 
and gain entry.

• Neuraminidase is 
involved in releasing 
the virus from its host 
cell
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Existing IPs
New IPs
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Vaccination starts
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DAFF Critical 
Incident 

Response Plan

Australian Government Agricultural Emergency Plan

DAFF/DHA emergency guidelines, etc.

State/Territory Government Agricultural Emergency P lans

State/territory Government Disaster Plans

Industry 
Response Plans
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Christmas holiday period 
2007-08radio ad campaign

Don’t take horse flu with you
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