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DISCLAIMER

� I know you think you thought you knew what you thought I said, 

but I'm not sure you understood what you thought I meant.”
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Introduction

• Consultant working for Roche Australia – distributor of Tamiflu®

• Key message: pandemic planning is an economic/business/risk management 
issue not just a health one

• Why is it important to put in an economic context?

– Research shows business apathy
– Businesses don’t review pandemic plans
– No regulatory requirements
– Incorrect assumption Government will save everyone
– Business not properly assessing risk and immigrating it
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Frame of Reference

It’s the economy stupid…

A sound, stable growing economy is central to government and underpins 
policy in all other areas.  As business is the driver of the economy shifting 
pandemic preparedness from a health to an economic frame of reference is 
critical if we are going to convince corporate Australia to invest in being 
prepared.
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The Business Impact

• Globalization of trade, travel, and services also means that infectious 
diseases can rapidly circle the globe’.

• Minor disruptions (of any origin) to supply chains can result in negative impact 
to supply- and demand-side needs resulting in medium- to long-term market 
volatility—a severe influenza pandemic can be catastrophic.

• The economic impact of a pandemic can be extremely severe and directly 
linked to the organization’s ability to recover from the event and resume 
normal operations.

• Plans made to mitigate the socioeconomic impact of a severe influenza 
pandemic can be leveraged to develop general business resiliency.
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Economics of the racing industry

• Total industry in Australia worth over AUD$3.9 billion annually

• AUD$800 million spent on event-related costs such as food, beverages and 
transport

• Estimated in excess of AUD$8 billion if volunteer labour included

• In Victoria it is a AUD$2 billion industry employing over 64,000 people

• Over 250,000 people employed across the country
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Cost of equine influenza

• Industry loses of around AUD$10 million per week

• Containment and associated costs additional

• Total cost in excess of $473 million – with losses and Federal and State 
assistance packages

• Remember only NSW and Queensland had confirmed cases

• Loses would have been even more if it had spread to Victoria
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Cost of seasonal influenza

• AUD$85 million cost to health system for an average flu season

• Estimated cost of AUD$2 billion due to absenteeism

• Up to 10% staff sick because of flu a year

• The loss of over 1 million working days per year
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Other points of reference

• SARS – Asia 2002-2003 – less than 10,000 people affected
– In excess of USD$60 billion in Asia
– Globally USD$150 billion

• SARS – Ontario, Candia
– CAD$2 billion in tourism

• Foot & Mouth – UK 2001
– Cost £8 billion

• Avian influenza
– Cost to date estimated to be USD$16 billion
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Is Australian business prepared?

There is significant variation in the extent of planning that has been 
undertaken to date
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Attitude of Australian business

• Prevailing view that pandemic planning essential

• 2005 threat had effect of raising overall consciousness

• Plans likely to be driven by HR/Corporate Risk managers

• Risk level perceived as currently as low

• A key trigger to planning appears to be “business survival”

• Few organisations reviewing current pandemic plans

• Reactive rather than proactive approach to antivirals
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Economic consequences

• Business could be paralyzed from absenteeism
– No idea how long this would continue

• Key commodities disrupted e.g. oil, wheat

• Public transport shut down or limited.

• Huge impact on domestic trade in essential goods and services

• Severe decline in financial markets

• Deep impact on company profits and therefore Government tax take

• All lead to pressure on inflation and employment
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Business Impact – supply chain disruption

The average effect on the business in the year following supply chain disruption:
- 107 percent drop in operating income
- 114 percent drop in return on sales
- 93 percent drop in return on assets
- 7 percent lower sales growth
- 11 percent growth in cost
- 14 percent growth in inventories

• *Note: These statistics reflect disruptions of any source and duration. It is 
expected that a pandemic disruption will have a significantly longer than 
average duration.

(Source: Corporate Pandemic Preparedness: The Albright Group; 2007)
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Economic costs of a pandemic

• Ireland:  economic cost of � 2 billion if a pandemic occurred

• This would equate for Australia to in excess of AUD$15 billion
– Around 2.3% GDP

• World Bank estimates cost of global influenza pandemic at USD$2 trillion 
– Around 3% world GDP

• Business pandemic planning essential to migrate losses and must include 
antivirals
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Key messages & Recommendations

1. See pandemic preparedness as an economic issue

2. Don’t leave it up to the Government

3. Preparedness is aligned with being a responsible employer & good risk management 
practice.

4. Businesses insure against financial, equity, fire and environmental risk – they are also 
required to have certain health & safety measures in place.

5. Conduct an audit of corporate and business Australia’s preparedness.

6. Make the economic case personal for business – get them to calculate the impact on 
their company if they lost 2/3rd of their staff.

7. No Anti-virals no plan
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